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Sustainability:
Environment,
Health and Safety,
Cultural Heritage,
Circular Economy
etc.
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Sustainable Procurement in the 21st century

Outlining the context:

"“Smart”
Procurement: Value
for Money, Technical
Merit / Quality,
Aesthetics,
Compliance

21st Century: Climate
Change, disruptive
innovation,
digitaliastion /
automation, artificial
intelligence, Internet
of Things,
demographic change



Sustainable Procurement in other words:

“Looks beyond the up-front cost to
make purchasing decisions based on
the entire life cycle of projects, taking
iInto account associated costs,
environmental and social risks and
benefits, and broader social and
environmental implications®

Choosing
how we
build our
future!

World Bank (2019)
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What makes sust. procurement special? g

1. Considerations

- Borrower's sustainability policies, strategies and priorities
- Community needs and expectations

- Naturally arising environmental risks

- Environmental and social impact assessments

- prioritisation of sustainbility needs

6. Learning
- Assess benefits achieved
- Review usefulness and effectiveness

2. Market Research and Planning

- What are the expected sustainability
benefits?

- What relevant sustainable products are
available?

- |Is the market able to deliver?

- What are the anticipated costs and ViM?
- How will procurement strategy addess
sustainability?

KEY STAGES IN
PROCUREMENT

5. Contract Implementation

- Contract management plan

- Monitoring delivery systems

- Compliance systems throughout

implementation _ REQUIREMENTS
' SOURCE E.:',_'H.-:'i.ITr the 3

requirements, and

Approach the market develon avaluation

oelect Most Advantageous methodology. Prepare

3. Procurement Design
o - What selection method is most suitable?
: . . 3 — - Identify relevant sustainable standards
- Assess quality of sustainable solutions \ ' 4 - Assess sust. priorities throughout life-cycle

- Assess track recurd.s and credentials - Develop criteria, rating and weighting
- Compare whole of life costs - Check contract terms

- Define key performance indicators

Fid Fl"-"-'ffi' sal. Award 1C QO 10 market

4. Sourcing Process bt
CNUaL

- Attract and evaluate bids



Prioritise:
Please
move 1
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Have you been involved in one of these steps?

KEY STAGES IN
PROCUREMENT
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Please

move 1 Benefits of Sustainable Procurement: Do you agree?
slide only
1. Develop the market's 2. Increase demand for
capacities to deliver sustainable solutions
sustainable solutic=- which in turn increases
X market competiven---

X
X X

4. Cost savings on a
long-term basis by

applying life-cycle
costing

3. Strive for innovative
and more sustainable
outcomes

X X X



Prioritise:
Please
move 1

slide only

1. Setting Priorities in
Procurement Strategies
and change cost saving

paradigm

4. Lack of engineering
capacities to digest
innovation, sustainable
planning and design

X X

2. Uncertainty on how to

identify, assign, evaluate

and monitor sustainability
criteria

X

9. Supply chain "black
boxes" and lack of market

intelligence

What are major challenges towards sustainable
procurement? 6 examples

X

3. Limited Public
budget, calculating the
(non-monetary) costs

of sustainability

X

6. Due diligence,
compliance and
accountability gaps

X

X

X
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Highlighting the Challenge of Stakeholder
Engagement, Risk sharing and Liabilities

World Bank ESHS Requirements
Equator Principles

FINANCIERS
PROCUREMENT ' ol poskarounds
OFFICERS AFFECTED
PARTIES |
% Q COMMUNITIES

SUSTAINABLE PROCUREMENT:
PROVIDES LEADERSHIP, ENGAGES STAKEHOLDERS

POLITICAL DECISION- (GLOBAL)

MAKING CONTRACTORS SUPPLY CHAIN

Innovation
National Strategies AND PROJECT  Technical requirements Available Material
Legal Guidelines PROMOTERS Data Management Compliance

Institutional capacities
Existing knowledge
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Proposal: A platform for stakeholder engagement

Problem:
- Stakeholder engagement is not inclusive enough
- More guidance is needed to properly conceptualise and operationalise sustainability criteria (on a project basis)

- Strong uncertainty how to handle sustainability criteria

Solution: Comprehensive stakeholder engagement plattform
- Working Group format in which all involved parties can engage in consultation procedure

- Catalogue of sustainability citeria (and possibly products / designs) can serve as discussion baseline
- Procurement documents (Standard Bidding Documents) are exportable

Open Discussion

Opportunities

weTHINK.

THE SCCIAL NETWORK FOR STRATEGY



Proposal: A platform for stakeholder engagement

Opportunities
-Added value can be
that stakeholders
come together and
discuss with each
e -the buyer can
understand social
economy and
dialogue can be
-Some stakeholders facilitated between
are more them
knowledgeable and
can come up with
interesting solutions
-can tackle
the lack of
-more market
participative intelligence.
approach is
needed.
-use digital means
to prove that you
have engaged
-Fostering dialogue takel
halps and this can ruumnu;-.‘gr:.u
be seen with signature
incihvichal collections etc).
procurement
exercises. ~digitalization
help if one can
address the
stakehodlers on the









